
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 24 JUNE 2014 
COMMENCING AT 10.00AM  AND CONCLUDED AT 12.20PM 
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
Also present: 
Deputy Chief Constable 
 
Chief Officers present: 
P Hammond (Chief Executive of the OPCC) 
PCC’s Chief Finance Officer, Director of Information, Director (Ernst & Young), 
Internal Audit Manager 
 
Apologies: 
A Stansfeld (Police and Crime Commissioner) 
Chief Constable                     
D Carroll (Deputy Police and Crime Commissioner) 
Director of Finance 
 
 
 
64 MINUTES OF THE LAST MEETING  
 
The Part I minutes of the meeting held on 17 March 2014, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
The Chairman referred to members’ attendance at the CIPFA Police Audit 
Committees seminar. Members had found the seminar productive and had agreed to 
meet to discuss the lessons learnt and have an opportunity to review their 
effectiveness as a Committee. A report will be presented to the Police and Crime 
Commissioner and the Chief Constable on proposals for improving the work of the 
Committee for them to consider. 
 
 
65 RISK MANAGEMENT UPDATE 
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police together with this most 
recent annual report covering such issues as a strategic risk management 
framework, training, analysis of the Strategic Risk Register and potential risks to be 
considered. 
 
The report covered the following quarterly periods and the key points within those 
periods: September 2013, December 2013, March 2014 and May 2014, together 
with a summary of achievements over the last twelve months. 
 
 
 



 
Members were informed that the plan for the forthcoming year would be based on: 
 

• Developing the second phase of Risk Management training as part of the 
overall training plan 

• Developing a Risk Appetite guide in conjunction with other Police Forces 
• Reviewing Risk Management Objectives in Strategy 
• Exploring further options on gaining the most benefit from being chair of the 

Alarm Police Sector Group including making best use of free training from 
sponsors 

• Exploring potential of developing risks relating to work from Futures Forum 
 

Members sought clarification/further information on SR58, SR59 and SR63 
 
A member requested that for future annual reports on risk management and 
business continuity it would be helpful if reference could be incorporated on any 
organisational learning points. 
 
RESOLVED: That the Annual Report on Risk Management be noted. 
 
 
 
66 BUSINESS CONTINUITY UPDATE 
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises. 
 
The report covered the following quarterly periods and the key points within those 
periods: September 2013, December 2013, March 2014 and May 2014, together 
with a summary of achievements over the last twelve months. 
 
Members were informed that the plan for the forthcoming year would be based on: 
 

• Completing the Joint Operations Unit Business Continuity Plan 
• Completing the overarching Business Continuity Plan for Headquarters South 
• Establishing a schedule for strategic Business Continuity Plans at 

Headquarters North and Sulhamstead – identifying gaps/risks and revising 
existing individual plans 

• Reviewing objectives in the current strategy 
 
A member requested a more detailed explanation regarding the categorisation of 
Business Continuity incidents from A to C. The Deputy Chief Constable agreed that 
the data, to include reference to ICT, be sent out to members with the minutes. 
 
RESOLVED: That the Annual Report on Business Continuity be noted. 
 
 
 



 
67 ANNUAL TREASURY MANAGEMENT REPORT 2013/14 
 
Members were reminded that the Police and Crime Commissioner approved the 
Treasury Management Strategy Statement for 2013/14 at his public meeting on 21 
January 2013. Quarterly performance updates had been provided to the PCC in July 
and November 2013 and January 2014. 
 
The detailed report attached as an Appendix (not reproduced) provided information 
on actual treasury activity for the financial year ending 31st March 2014.  

 
RESOLVED: That the Annual Treasury Report 2013/14 be noted. 
 
 
68 REVIEW OF THE EFFECTIVENESS OF THE SYSTEM  
 OF INTERNAL AUDIT 
 
Members were advised that in preparation for the review the Audit Manager 
completed a comprehensive self-assessment review of compliance against the new 
Public Sector Internal Audit Standards (PSIAS). The primary objective of carrying out 
the review was to form a view based on the work of the Review Team and other 
assurance sources as to whether the opinion on internal control set out in the annual 
report produced by the Chief Internal Auditor could be relied upon. The Review 
Team also had seen and reviewed a number of key documents and other sources of 
evidence and was satisfied that the systems and processes used by the Internal 
Audit Team were compliant and operating effectively in practice. 
 
The Review Team, having assessed the Internal Audit function against the 
requirements of the PSIAS and examined key sources of evidence including the 
audit files, audit plan and audit reports, had concluded that reliance may be placed 
on the opinion of the Chief Internal Auditor. 
 
RESOLVED:  
 
(1) That the findings of the review of the effectiveness of internal audit and the 

Action Plan be noted. 
 
(2) That the system of internal audit in Thames Valley is operating effectively. 

 
(3) That the Annual Report and Opinion from the Chief Internal Auditor can be 

relied upon as evidence to support the Annual Governance Statement for 
2013/14. 
 
 

 
69 ANNUAL REPORTS ON HEALTH AND SAFETY AND  
 ENVIRONMENTAL MANAGEMENT 
 
The Committee received two reports which represented a commentary on the 
various actions which had been applied by the Force during 2013/14 in respect of 



Health and Safety and Environmental Management, highlighting issues of particular 
note and statistical measures. Both reports reflected a significant level of activity 
across the organisation and were reviewed in detail at meetings of the Force Health, 
Safety and Environment Committee and the Chief Constable’s Management Team. 
 
Members were advised that the report in relation to Health & Safety had been 
drafted in the format recommended by the Health & Safety Executive covering the 
key management areas specified within their publication ‘Successful Health & Safety 
Management’. It was intended to document progress made in the continuous 
improvement of Force policies and procedures for the effective management of 
health, safety and welfare. The report in relation to environmental management 
covered those matters where there was legislation relevant to policing activities, 
recognising the impact TVP operations and work activities may have on the 
environment. 
 
Members presented comments on the level of near misses and the need for a Health 
& Safety framework to be in place on how the Force records and manages its impact 
on the Health and Safety of people outside of the organisation who have been 
affected by Police service operational activities. The Deputy Chief Constable 
commented that there was currently no central data for the public collected by the 
Health and Safety Team, as this was currently covered by Professional Standards 
which received complaints from the public on Health and Safety issues. He agreed to 
consider bringing this data together for the future. 
 
A request was made that for future Environmental reports can more data be 
provided. This was agreed. 
 
RESOLVED: 
 
(1) That the Health and Safety Annual Report be noted. 
 
(2) That the Environmental Management Annual Report be noted. 

 
 

 
70 ANNUAL INTERNAL AUDIT REPORT 2013/14  
 
The Committee received details of the Annual Internal Audit Report 2013/14, 
including the Chief Internal Auditor’s Opinion on the System of Internal Control. 
 
The Annual Report included the following details: 
 

• Background information on the Annual Report of the Chief Internal Auditor 
2013/14 

• The Audit methodology applied during 2013/14 
• Chief Internal Auditor’s opinion on the System of Internal Control and the 

basis for the opinion 
• Internal Audit performance during 2013/14 
• Summary of outcomes from each audit completed during 2013/14 
• Details of the audit days delivered within each service area 



• Results of the Effectiveness of Internal Audit questionnaire, which had been 
circulated to customers and key stakeholders during April and May this year. 

 
A member highlighted his concern regarding the decline in the % of questionnaires 
returned from 62% in May 2012 to only 43% in May 2014. He felt that the Chief 
Internal Auditor should be encouraged to look again at the methods used for the 
feedback process. 
 
RESOLVED: That the Annual Report of the Chief Internal Auditor for 2013/14 be 
endorsed. 
 
 
 
71  DRAFT ANNUAL GOVERNANCE STATEMENT 2013/14 
 
Members were reminded that local authorities, including the local policing bodies, 
were required to produce an annual governance statement (AGS) to show the extent 
to which they complied with their own code of corporate governance.  
 
Attached as an Appendix to the report (not reproduced) was a single, combined, 
AGS which showed how the Chief Constable and Police and Crime Commissioner 
had complied with their joint Code of Corporate Governance during 2013/14. The 
joint AGS would be published within the Annual Statement of Accounts for 2013/14 
that the PCC and Chief Constable had produced. 
 
Following the review of effectiveness of the present governance arrangements there 
were no significant governance issues that required immediate attention although 
there were three potential issues that may have an adverse impact on the internal 
control environment during 2014/15, which would be carefully monitored during the 
year. 
 
The Chairman referred to the statement under Section D which indicated that the 
PCC had complied with the Elected Local Policing Bodies (Specified Information) 
Order 2011 and publishes all relevant information on the PCC website. He sought 
clarification that this was the case. 
 
The Chief Executive (Office of the Police and Crime Commissioner) advised that 
officials in the Home Office had been unable to find all of the specified information 
when they conducted a recent check on compliance. However, this had now been 
rectified and the Home Office had confirmed that all the website information as 
specified in the Order was now compliant with the legislation. 
 
Members questioned the accuracy of the governance statement and pointed out a 
number of issues that appeared to be unverified.  
 
The Chief Executive agreed to revisit the document for factual accuracy and any 
tracked changes would be presented to members for endorsement before the 
Annual Governance Statement for 2013/14 was submitted to the Police and Crime 
Commissioner and Chief Constable for approval. 
 



 
 
 
 
72 JOINT ANTI-FRAUD AND CORRUPTION POLICY 
 
The Committee was advised that the aim of the policy was to help prevent fraud and 
corruption within Thames Valley Police and the Office of the Police and Crime 
Commissioner. The policy would assist individuals and their line managers in 
ensuring that their decisions and actions were both legal and appropriate, and could 
therefore withstand review and scrutiny. The overall aim was to maintain the 
reputation and integrity of Thames Valley Police and the PCC. A copy of the Anti-
Fraud and Corruption Policy was attached as an Appendix (not reproduced). 
 
Members were reminded that the policy was last updated in November 2012 to 
reflect the transition from the Police Authority to elected Police and Crime 
Commissioners and had been considered and endorsed by this Committee at its 
meeting held in March 2013. 
 
The policy had since been reviewed and further updated to ensure it remained up to 
date and fit for purpose. It had been recently considered by both the Chief 
Constable’s Management Team and the PCC’s Strategic Management Group. 
 
 
RESOLVED: That the Anti-Fraud and Corruption Policy used by all Thames Valley 
Police Officers and staff working for the Police and Crime Commissioner/Thames 
Valley Police be endorsed. 
 
 
 
 
73 EXTERNAL AUDIT UPDATE 
 
The Director (Ernst & Young) gave members a brief update on a number of audit 
matters which she and her colleagues were working on. 
 
The Chairman highlighted the possible need to arrange a special meeting of the 
Committee before the September meeting in order to deal with the Statement of 
Accounts. 
 
 
74 PROGRESS ON DELIVERY OF AGREED ACTIONS IN 
 INTERNAL AUDIT REPORTS 
 
The Committee received a report which detailed the progress made by managers in 
delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 12 actions that were currently overdue: 
 



• 3 actions were due to be completed by the end of June 
• 5 actions were due to be completed by the end of July 
• 3 actions were due to be completed by the end of September 
• 1 action was due to be completed by the end of December 

 
A member commented on the number of overdue actions which had increased over 
the years. He felt that there was a need for management intervention to ensure that 
implementation dates for actions were completed on time.  
 
Reference in the report was made to the 2013/14 Vetting Processes audit with 
regard to the vetting of internal transferees. The issues identified were around the 
Vetting Unit not picking up and vetting all internal transferees prior to them 
commencing in their new post. It had been agreed by the Chief Constables 
Management Team that the Vetting Unit could not deliver on all internal transfers 
pre-move and that no further action would be taken at this time.  
 
The Chairman sought clarification on this matter from the Deputy Chief Constable 
and was this risk manageable for the organisation. 
 
The DCC in reply advised that this agreement only applied to internal posts and 
excluded designated posts. People within the organisation moving to similar posts 
would not receive further vetting. Senior posts always received a higher vetting 
process. 
 
RESOLVED: That the progress on delivery of agreed actions in internal audit reports 
be noted. 
 
 
 
75 OPCC RISK REGISTER 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the programme of the PCC and/or 
the Office of the Police and Crime Commissioner and the PCC’s ability to deliver his 
strategic objectives as well as information on how those risks were mitigated. There 
were currently nine discrete risks on the register as those were presented as an 
Appendix (not reproduced).  
 
Members were advised that since the last meeting it was noted that one risk had 
been closed and that one new risk had been added. All other risks had been 
reviewed and updated accordingly.  
 
Members were further advised that the closed risk related to the “Engagement – lack 
of formal structures to obtain the views of victims and witnesses prior to 
commissioning victim services in October”. The report demonstrated how substantial 
progress in this area and the OPCC was on course to let all the necessary contracts 
before 1 October. The new risk related to the potential failure to design and 
implement effective arrangements for new ‘Local Organised Crime Partnership 
Boards’. It was noted, however, that this was an ‘issue’ rather than a risk at this 
stage since the Home Office had yet to clarify the exact role of the partnership 



boards, the PCC role in setting up this new Board at a local level and the date by 
when it should be implemented. 
 
RESOLVED: That the nine issues on the OPCC risk register and the actions being 
taken to mitigate each individual risk be noted. 
 
 


